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Overview 

Waveney Community Forumôs Value Added Survey was conducted in February and 

March 2009. 

It had two main aims: to map voluntary and community organisations in Waveney; and to attempt 

to put some monetary value on the work that was done. The survey was part of Waveney 

/ƻƳƳǳƴƛǘȅ CƻǊǳƳΩǎ ǎǳŎŎŜǎǎŦǳƭ .ŀǎƛǎ .ƛŘ ǘƻ .ƛƎ [ƻǘǘŜǊȅΦ 

The survey was offered in two forms ς ƻƴƭƛƴŜ ŀƴŘ ǇǊƛƴǘŜŘΦ ¢ƘŜ ǎƻǳǊŎŜ ƻŦ ŎƻƴǘŀŎǘ ŘŜǘŀƛƭǎ ǿŀǎ ²/CΩs 

membership database. Local press and radio was used to bring the survey to the attention of local 

groups. 

The survey generated over 100 responses, which for this kind of survey was excellent. However, in 

statistical terms, it is a small sample, and all of the information ς once interpreted through 

percentages, or extrapolations and so on ς has to be viewed with some caution. Nevertheless, some 

strong inferences can be made. The following are my main recommendations suggested by the 

results of the survey. 

Recommendations 

Waveney Community Forum and infrastructure/ partnership organisations 

Devise ways to celebrate the extraordinary diversity of voluntary and community organisations 

in Waveney 

Devise ways to bring organisations together, so that they can discover things they have in 

common, create partnerships, make connections, and generally support each other. 

This could also create opportunities for more effective campaigning and fundraising. 

Raise the profile and significance of WCF and other infrastructure organisations, highlighting 

the services they can provide individually and collectively (30% are not members of a local 

infrastructure organisation) 

Investigate  opportunities for those specialising in one target group ς ǎŀȅ ΨǳƴŜƳǇƭƻȅŜŘΩ- 

fruitfully linking up with more mainstream organisations, and produce corresponding case 

studies 

 WCF further develops its relationships with wider infrastructure organisations, promoting the 

benefits of community organisations joining them; and further develop their own systems of 

channelling information to those that might need it,by working together, and/or perhaps by 

using the online social networking services. 

The survey suggests that many organisations will be looking for additional support of all kinds 
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ς funding, volunteers, governance advice and so on.Infrastructure organisations should 

increase their level of support on offer.  

¶ Offer more training on funding sources,  

¶ On fund raising in general,  

¶ Matching volunteers with volunteering opportunities,  

¶ Making training more accessible 

¶ Possibly look at issues of procurement 

¶ Marketing training 

¶  Facilitating partnership working 

¶ Strategic Planning   
 

Voluntary Organisations 

As community organisations do not recognise borders, organisations should consider applying 

for funding to, say District Councils which contain some of their clients/beneficiaries, but are 

not the District Council in which the organisation is based  

Similarly, 5ƛǎǘǊƛŎǘ /ƻǳƴŎƛƭǎ ǎƘƻǳƭŘ ƴƻǘ ŀǳǘƻƳŀǘƛŎŀƭƭȅ όŀƴŘ ǇŜǊƘŀǇǎ ǘƘŜȅ ŘƻƴΩǘ ŀƭǊŜŀŘȅύΣ ǊǳƭŜ ƻǳǘ 

approaches from organisations merely because of their address.The beneficiaries may well be 

in their own district.  

Similarly, organisations may benefit from working with/connecting to other organisations in 

adjacent districts 

Use the wide range of support, espcially in the areas of advice and guidance, that already  

exists within the voluntary, public and private sectors. 

 

Research 

¶ Devise ways to make the whole issue of accessing funding information  simpler: what it 
is, where it is, how to access it  

¶ ŘƛǎŎƻǾŜǊƛƴƎ ²I¸ ƻǊƎŀƴƛǎŀǘƛƻƴǎ ŘƻƴΩǘ ǘŀƪŜ ǳǇ ǘƘƻǎŜ ƻǇǇƻǊǘǳƴƛǘƛŜǎ ŀƭǊŜŀŘȅ ƻƴ ƻŦŦŜǊ  

¶ Further research could be conducted into the number and demographic of people 
benefitting from the Third Sector in some way (this research suggests up to half the 
population could be benefitting is one way or another)  

¶ Research into the relationship between the longterm unemployed and the voluntary 
sector  

The report findings can be used to demonstrate to strategic and statutory bodies the 

important role VCOs play in the health, well-being, community cohesion and economy of the 

local area. 
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Headline Results 

This was a comprehensive survey ς in the sense there were a large number of questions covering a 

wide range of topics, which produced a vast amount of interesting information. The main body of 

this report contains the results of all the questions and, where appropriate, analysis and 

interpretation.  

¶ Extraordinary range and diversity of voluntary and community groups in Waveney 

¶ 97% of organisations include volunteers - confirming, when taken in conjunction with the 

huge diversity of support and services offered and delivered, the absolute importance of 

volunteers to our local community. 

¶ 60% of respondents are Charities. 35% are Unincorporated Associations (voluntary groups 

with a constitution). 

¶ Highest proportions of organisations working with older people, parents and families and 

young people.  

¶ 70% said they were members of a local infrastructure organisation 

¶ Many local organisations ARE members of Waveney Community Forum (a FREE 

membership, of course). 

¶ Volunteer activity in Waveney equates to around £7.7m a year (hours multiplied by 

minimum wage).    

¶ Total income to organisations recorded by respondents was nearly £7m 

¶ 16% of volunteers are unwaged/unemployed (possibly with high proportion of longterm 

unemployed?) 

¶ Over a quarter of volunteers are in employment 

¶ ±ƻƭǳƴǘŜŜǊ ΨhƭŘŜǊ ǇŜƻǇƭŜΩ ŀǊŜ ǇǊŜǎŜƴǘ ƛƴ ƻǾŜǊ фл҈ ƻŦ ŀƭƭ ǘƘŜ ǾƻƭǳƴǘŀǊȅ ŀƴŘ ŎƻƳƳǳƴƛǘȅ 

groups. 

¶ 40% of voluntary and community organisations have employees 

¶ From 102 respondents, there were 300 employed full and part-time 

¶ the main geographical areas organisations focussed on are within the Waveney District. 

¶ Using a crude multiplier, (number of organisation multiplied by mid-point of number 
group of beneficiaries they selected) over 21 thousand people are benefiting from the 
activities of voluntary and community organisations in Waveney and the surrounding area. 
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¶ 47% of organisations receive funds from the Public Sector, and that income makes up 31% 
of the total income from all sources. 

 

¶ A high proportion, nearly 70%, want to expand their services.  

¶ Well over a third (40%) of those who responded felt they would not be able to meet 
increased demand without more resources. Hearteningly, almost an equal proportion 
thought they would be able to do so. 
 

¶ 38% reported an increase or expected an increase in demand. However, the majority 
attributed this to factors OTHER than the recession. 

 

¶ Lack of funds and lack of volunteers were the major problems cited in meeting increase in 
demand for both expanding services and offering new services, with funding easily the 
biggest issue.   
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Cash Prize Draw 

A total of £1000 was generously donated by Councillor Julian Swainson from his locality budget, to 

be used as a Cash Prize Draw ς all those who completed a survey were entered into the draw. There 

were five prizes of £100 and one prize of £500. 

At the WŀǾŜƴŜȅ /ƻƳƳǳƴƛǘȅ CƻǊǳƳ ŀƴŘ {!±hΩǎ /ƘŀǊƛǘȅ wƻŀŘ {ƘƻǿΣ ƘŜƭŘ ƻƴ ноrd June 2009 at 

London Road Baptist Church, Lowestoft, the draw was made by various members of the audience 

randomly picking a name out of a bucket. 

The results were: 

£500   St.Marks Baby & Toddler Group, Lowestoft 

£100   Lowestoft Dyslexia & Dyspraxia Support Group 

£100   Nsafe (Halesworth) 

£100  Lowestoft Thursday group 

£100     Halesworth Angel bowls club   

£100  Friends of Beccles open air pool 

 
/ƘŜǉǳŜǎ ǿŜǊŜ ǇǊŜǎŜƴǘŜŘ ŀǘ ǘƘŜ CŀƛǊ{ƘŀǊŜ Ψ¸ƻǳǊ /ƻƳƳǳƴƛǘȅΩ ŜǾŜƴǘ ŀǘ ¢ƘŜ bƻǊƳŀƴ ²ŀǊǊƛƻǊ ƻn 11th 
July 2009, and at WCF Network Lunch in Beccles on 14th July 2009. 

 
 
Prize Draw Winners at the 
community event  
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Summary of aims and process 

¢Ƙƛǎ ǎǳǊǾŜȅ ǿŀǎ ǘƘŜ ǊŜǎǳƭǘ ƻŦ ŀ ŎƻƳƳƛǘƳŜƴǘ ŎƻƴǘŀƛƴŜŘ ǿƛǘƘƛƴ ǘƘŜ CƻǊǳƳΩǎ ǎǳŎŎŜǎǎŦǳƭ ƭƻǘǘŜǊȅ 
.!{L{ ōƛŘ ǘƻ ΨƳŀǇΩ όƭƻŎŀǘŜύ as many of the local voluntary and community organisations as was 
possible. It was decided to widen this activity to include: 

¶ Finding out what they do 

¶ Where they operate 

¶ What their volunteers do 

¶ Try to put a monetary value on the sector 

¶ Try to discover what effect the recession is having 
 
The survey was done using an online questionnaire and a print version. The survey carried out 
by the The Guild in Norfolk called The Sector Counts was used as a template, and the Waveney 
/ƻƳƳǳƴƛǘȅ CƻǊǳƳΩǎ ƳŜƳōŜǊǎƘƛǇ Řŀǘŀōŀse the source of contacts. Around 350 organisations 
were approached (exact number is hard to quantify, as carrying out the survey revealed some 
inaccuracies of information, and we also found some unknown ς to us ς new organisations). 
 
Half the questionnaires were posted; the other half were emailed a link to the online survey. A 
total of 102 surveys were completed, a little less than a third of those contacted. This is ς in 
poll terms ς a very good response rate. In terms of mapping every voluntary and community 
organisation some progress was made, but of course it is, by definition, an unknown that can 
never be known to be fully known! A fuller version of this process description is after the 
Question Analysis section( Process)   
 
The researcher,( John Ellerby), created the questionnaire, converted it to the online version, 
using SurveyMonkey, sent out the hard copy version, collated the results, analysed the data, 
and produced this report. Excellent sǳǇǇƻǊǘ ǿŀǎ ǇǊƻǾƛŘŜŘ ōȅ ǘƘŜ CƻǊǳƳΩǎ !ŘƳƛƴƛǎǘǊŀǘƛƻƴ 
Team, especially Kris and Ellen, for whom I give grateful thanks. However, any strengths and 
weaknesses of the report, or indeed, the whole process are down to the researcher.  
 
John Ellerby 
September 2009 
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QUESTION ANALYSIS 

Questions 1,2,and 3 

The first questions were technical ς contact details, Data Protection Act, and so on. 

Question 4 

Aims of Organisations 

The survey proper asked for a description of the main aims of the organisation. The 
extraordinary variety of voluntary and community organisations in Waveney is demonstrated by 
these descriptions of their aims. ¢Ƙƛǎ ƛǎ ŀ ǎŜƭŜŎǘƛƻƴΦ LǘΩǎ ǎǘƛƭƭ ǉǳƛǘŜ ŜȄǘŜƴǎƛǾŜ ŀǎ ƛǘ ƛǎ ǿƻǊǘƘ 
celebrating for its diversity and range ς the full list can be found in Appendix 1. 
 

Descriptions of purposes of selection of Community and Voluntary Groups  
Who or 

what?  

To ensure that all families in Suffolk who have children with and Autism Spectrum Disorder 

received the services, support and representation they need 

Autism 

To provide a range of social activities for children/young adults with learn ing/physical 

disabilities who struggle to access mainstream opportunities. We aim to provide a range of 
experiences to enable the members to develop confidence, friendships and new skills plus give 

parents/carers the opportunity to socialize and share info rmation over a cup of tea/coffee.  

Disabilities/YP 

To further photography  Photography 

We exist to : 1)provide practical support to the international community in Lowestoft and 
Waveney, including migrant workers and refugees, enabling them to access health, education, 

employment and community services, 2) challenge racism and prejudice and to raise 
awareness of the different cultures and communities in our area. We do this by: 1)running 

regular drop-in sessions, 2)organising social, information and cultural events such as 

International Forum on different topics, 3)co -operating with other organisation to provide ESOL 
classes, free training for clients to help them with getting job, 4)enabling clients to access to 

Discrimination Law Surgeries 

International 
community 

To restore and maintain areas of woodland in Gunton for the benefit of wildlife and the general 
public. 

Woodlands 

to support older people to maintain their Independence in a home of their choice  Older people 

The club is basically a village football team but we do try to encourage good community 
activities for the good of the community  

Footie 

Dedicated to the memory of all those who lost their lives in the town and in serving their 

country in all areas of conflict  

War 

To offer support and advice to those with Parkinson's Disease and their carers. Parkinsonôs 

disease 

To help enable disabled children and young people aged 5-25 to become included in 

mainstream sport and leisure activities 

Disabilities - 

sport 

to teach children &adults rugby union   Rugby 

JUMP is a voluntary organization set up to help improve the lives of young people in our 

community. 

Mentors for 

youth 

To supply transport to the elderly and disabled in the area to socialise and have some 
independence 

Old people ï 
transport 

To provide support, information & advocacy service to Family Carers Family carers 

Bright Green works with communities, businesses and in partnership with other organisations 

to help raise awareness of environmental issues, provide training and education programmes 

and research and develop projects. 

Energy and 

Environment 
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Yo initiate and sustain an interest in all aspects of horticulture and the benefits to health and 
well being. 

horticulture  

To promote opportunities for voluntary work.2) To recruit volunteers through publicising 

voluntary work and opportunities.3) To interview, advise and guide persons willing to 

undertake voluntary work. 4) To provide and operate a Community Car Service. 

volunteering 

The purpose of Scouting is to contribute to the development  of young people in achieving their 
full physical, intellectual, social and spiritual potentials, as individuals, as responsible citizens 

and as members of their local, national and international communities.  

Scouting 

Tp promote and encourage for the publ ic benefit the development in the community of and the 

provision of safe routes, paths and facilities for cycling and walking and other forms of low 

energy transport.  To undertake and carry on projects and activities of a charitable nature 
which will assist in promoting healthy recreation and the protection of the environment and the 

conservation of energy resources. 

Cycling as 

transport 

D.I.A.L. Offers a free, impartial and confidential information, advice, advocacy and 

representation service to all disabled people, thier carers and families, to help them overcome 
the day-to -day problems of disability. 

Advice 

To promote scientific awerness in the Community about the joys of skywatching and its various 

numerable sciences 

Skywatching 

provide advocacy for people with mental health problems Advocacy 

Playing indoor bowls for competitive and leisure oursuit. Teaching youngsters from 8 years to 

play bowls. 

Indoor bowls 

Rescue dogs whose owners are unable to care for them. To rehome dogs to suitable applicants 
who agree to strict guildlines laid down by the society. To be avaiable to care for dogs in the 

short, medium or long term if owners are ill and require help during the illness.  

Rescue dogs 
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Question 5 

Please tell us about the people your organisation works with. Please tick a maximum of 5 (five) 
descriptions for Service Users. 
 

This chart shows the distribution of beneficiaries of the help offered by groups in Waveney. 

Respondents could select up to five different categories, so the results are more one of emphasis 

than precision. However, it does perhaps indicate that what groups do tracks the main 

population groups ς older people, parents and families, and so on. A sizeable section is focussed 

on disabilities of one sort or another. Of course, each category is likely to encompass other 

groups, like ex-offenders or new migrants. It could also be that there are opportunities for those 

specialising in one target group ς ǎŀȅ ΨǳƴŜƳǇƭƻȅŜŘΩ ŎƻǳƭŘ ŦǊǳƛǘŦǳƭƭȅ ƭƛƴƪ ǳǇ ǿƛǘƘ Ƴƻre mainstream 

organisations. 

Some respondents added further comments if they felt none of the choices applied. 

Whilst I have ticked only two boxes we do not exclude anybody that wishes to join our club.  

businesses, local authorities and other public sector organisations 

Men 

Young people not in employment, education or training; people with literacy and numeracy 
issues 

 

 

 

 


